
BYLAWS OF THE Policy 9000 

WINSTON-SALEM/FORSYTH COUNTY December 2015 July 2019 

BOARD OF EDUCATION 

 

I. NAME. The name of the Board of Education shall be the Winston-Salem/Forsyth County 

Board of Education. 

 

II. GENERAL AUTHORITY AND JURISDICTION. The Winston-Salem/Forsyth County 

Board of Education (hereinafter, the “Board”) shall have county-wide jurisdiction, general 

authority and control over the public school system (pre-K-12) in Forsyth County, including 

all municipalities located therein in accordance with the Constitution and laws of the State 

of North Carolina. Such jurisdiction shall not extend to public charter schools approved by 

the State Board of Education pursuant to Part 6A of Article 16 of Chapter 115C of the 

North Carolina General Statutes, except as expressly provided by law. 

 

III. MAINTENANCE OF BYLAWS.  A copy of these Bylaws shall be available on the 

Winston-Salem/Forsyth County Schools (“WS/FCS”) Web site, for inspection by the 

public.   

 

IV. MEMBERSHIP ON THE BOARD.1 

 

A. Number of members:  The Board shall consist of nine members.2 

 

B. Terms of office: 

 

1. The regular term of office shall be four years. 

 

2. Members of the Board may serve an unlimited number of terms.
3
 

 

C. Vacancies on the Board:  All vacancies occurring during a term of office shall be filled 

by appointment by the remaining members of the Winston-Salem Forsyth County Board 

of Education for the unexpired term of the vacated seat.  Appointment to the vacated 

seat must reflect the party affiliation of the vacating member. 

 

D. Election of members:  County-wide elections shall be held every four years, beginning 

in 2014, to elect all nine Board members.  Two members shall be elected from District 

1, four members shall be elected from District 2, and three members shall be elected at 

large.4 

                     
1
  The Davis Act, consolidating the Winston-Salem/Forsyth County School System, establishes the membership of 

the Board.  These provisions have been redrafted to eliminate many out-of-date requirements from that Act. 
2
  The Davis Act was amended in 1985 to increase the number of Board members from eight to nine effective 

December 1, 1986 and to make other changes.  See: Chapter 466 of 1985 Session Laws. 
3 The Davis Act was amended in 1989 to repeal the limitation on the number of terms that may be served by 

members of the Board of Education.  See Chapter 306 of 1989 Session Laws. 
4 Session Law 2011-141, revising Sec. 2(a)(5)(ii) of Chapter 112, Session Laws of 1961, as rewritten by Chapter 

466, Session Laws of 1985 and Chapter 696 of the 1991 Session Laws, and by S.L. 2009-72. 
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E. Eligibility for membership:  No one shall be eligible to serve as a member of the 

Board who is not a resident of Forsyth County and who is otherwise ineligible under 

North Carolina law.5 

 

V. ORGANIZATION. 

 

A. The Board shall hold an organizational meeting once a year at the first meeting of the 

Board in December.  In an election year, new Board members shall take the oath of 

office as the first order of business.  As the second order of business, the Board shall 

elect a chairperson and a vice-chairperson from its membership.  The Superintendent 

shall preside at the organizational meeting until the new chairperson is elected.  If the 

Board is unable to elect a chairperson at the organizational meeting, the chairperson 

then in office shall continue in office until a successor is elected.  If the chairperson's 

term on the Board has expired and he/she is no longer a member of the Board, the 

Superintendent shall preside until a new chairperson is elected. 

 

B. Officers 

 

1. Chairperson. The Chairperson shall be elected by the majority vote of the Board to 

serve for a term of one year or until a successor is elected. 

 

2. Vice-Chairperson. In addition to the election of a Chairperson, the Board shall 

elect one of its members as Vice-Chairperson to serve for a term of one year or until 

a successor is elected. 

 

3. In the event of the absence or disability of both the Chairperson and the Vice-

Chairperson, the Board, by resolution duly adopted and recorded in the minutes of 

any meeting, may authorize any other member to execute any contract conveyance 

or instrument for and on behalf of the Board.  

 

4. The Superintendent shall be the ex-officio Secretary of the Board as provided by 

N.C.G.S. § 115C-276. 

 

5. Assistant Secretary. The Board may elect an Assistant Secretary recommended by 

the Superintendent to perform the duties of the Secretary when the Secretary is 

absent from any meeting or for any other reason is unable to perform the duties of 

the Secretary. 

 

C. Duties of Officers 

 

1. Chairperson 

 

a. The Chairperson shall preside at all Board meetings. 

                     
5
  N.C.G.S. § 115C-37. 
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b. The Chairperson shall appoint all committees unless otherwise directed by 

the Board. 

 

c. The Chairperson shall have the authority to execute any contract, deed, 

lease, agreement, letter or any other document for and on behalf of the 

Board. 

 

d. The Chairperson shall have the right, as other members of the Board, to 

offer resolutions, to discuss questions, and to vote thereon. 

 

e. The Chairperson shall appoint all committee chairpersons, but no member 

may serve as chair of more than one standing committee at a time. 

 

f. The Chairperson shall be the official spokesman for the Board and will 

make every effort to communicate the Board's decisions to the community 

through the media and any other means available. 

 

g. The Chairperson shall be an ex-officio member of all committees and a 

voting member of any committee when necessary to obtain a quorum at a 

committee meeting. 

 

h. The Chairperson shall have the authority to adjourn a meeting of the Board 

in an emergency. 

 

i. The Chairperson shall determine whether a speaker has gone beyond 

reasonable standards of courtesy in his/her remarks and to shall entertain and 

rule on objections from other Board members on these grounds. 

 

j. The Chairperson shall entertain and answer questions of parliamentary law 

and/or procedure with the advice of the School Attorney.   

 

2. Vice-Chairperson 

 

a. The Vice-Chairperson shall preside at all meetings of the Board in the 

absence of the Chairperson. 

 

b. The Vice-Chairperson shall have the same authority as the Chairperson to 

execute any contract, deed or other instrument which has been approved by 

the Board. 

 

c. The Vice-Chairperson shall have the right, as other members of the Board, 

to make motions, to discuss motions and to vote on motions. 

 

d. The Vice-Chairperson shall be an ex-officio, non-voting member of all 

committees, but the Vice-Chairperson may serve as a voting member of any 
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committee when necessary to obtain a quorum at a committee meeting.  In 

addition, the Vice-Chairperson may be appointed by the Chairperson to 

serve as the chairperson and/or a voting member of any committee 

established by the Board. 

 

3. Secretary (Superintendent) 

 

a. Correspondence 

 

(1) Reply to routine correspondence personally; 

 

(2) Reply to other correspondence as follows: 

 

(a) Draft replies in advance for Board consideration and approval; 

 

(b) Seek instructions from Board for replies when necessary; and 

 

(c) Correspond with those persons with whom the Board specifically 

requests direct contact. 

 

b. Prepare Agendas for Board meetings and hearings 

 

(1) Prepare the agenda for the approval of the Chairperson; 

 

(2) Maintain a record of the Board's unfinished business and remind the 

Board when necessary to attend to those matter; and 

 

(3) Draft resolutions, policies, motions, and recommendations. 

 

c. Responsibilities at Board meetings 

 

(1) Prepare auditorium for meetings and hearings; 

 

(2) Record minutes of meetings and hearings: 

 

(a) Record all actions taken by the Board and specifically record the 

individual votes of each member of the Board; 

 

(b) Prepare and distribute minutes in advance for approval; and 

 

(c) Maintain official minutes and records of all Board proceedings and 

actions. 

 

d. Administrative Duties 

 

(1) Maintain reference materials for information and use of the Board; 
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(2) Maintain the following documents: 

 

(a) Policies and Bylaws of Board; 

(b) Administrative Regulations; 

(c) Audits, budgets, and financial reports; 

(d) Deeds, contracts and leases; and, 

(e) Such other documents as required by law. 

 

(3) Attest all contracts, deeds, lease or agreements executed by the 

Chairperson or Vice-Chairperson on behalf of the Board;  

 

(4) Consult with the Board Attorney regarding legal issues that concern the 

Board; and, 

 

(5) Discharge any other duties or responsibilities required by law. 

 

D. Committees 

 

1. Standing committees:   

 

a. The Curriculum Committee shall be a standing committee of the Board.  The 

committee shall consist of at least three members of the Board appointed by the 

Chairperson following the annual organizational meeting in December.  The 

chairperson and members of each committee shall continue to serve until their 

successors are appointed. The Committee shall meet on the third Tuesday of 

each month at 4:00 p.m., unless cancelled. 

 

b. The Buildings and Grounds Committee shall be a standing committee of the 

Board.  The committee shall consist of at least three members of the Board 

appointed by the Chairperson following the annual organizational meeting in 

December.  The Chairperson and members of each committee shall continue to 

serve until their successors are appointed. The Committee shall meet at 4:00 

p.m. preceding the regular Board meeting on the second and fourth Tuesdays of 

each month unless cancelled. 

 

c. The Board shall be organized into Grievance Committees. The Committees shall 

each consist of three members of the Board appointed by the Chairperson 

following the annual meeting in December. The Committees shall meet on a 

rotating basis at 4:00 p.m. on the first Tuesday of each month unless there are no 

hearings scheduled or unless rescheduled by the Board Attorney with approval 

of the Chairperson. 

 

d. The Finance Committee shall be a standing committee of the Board. The 

Committee shall consist of three or more members of the Board appointed by 

the Chairperson following the annual meeting of the Board in December. The 
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function of the Finance Committee shall include the review of the Annual 

Independent Audit and the Superintendent’s budget recommendations prior to 

their submission to the full Board.  The Committee shall meet at 4:00 p.m. 

preceding the regular Board meeting on the fourth second Tuesday of each 

month unless cancelled. 

 

e. The Policy Committee shall be a standing committee of the Board.  The 

committee shall consist of at least three members of the Board appointed by the 

Chairperson following the annual organizational meeting in December.  The 

Committee shall meet on the fourth Tuesday of each month, immediately 

following the Finance Buildings and Grounds Committee Meeting, unless 

cancelled.  If the Finance Buildings and Grounds Committee Meeting is 

cancelled, the Policy Committee shall meet at 4:00 4:30 PM, unless cancelled. 

 

2. Special Committees. Special or ad hoc committees may be appointed by the 

Chairperson. 

 

3. The recommendation of any special committee shall be placed on the agenda of the 

Board at its next regular meeting following the action of the committee. 

 

4. Meetings. Committee meetings may be called at the discretion of the chairperson of 

the committee, at the request of a majority of the members of the committee or by a 

majority vote of the Board on a motion made by any member of the Board. 

 

5. The Chairperson and members of each committee shall continue to serve until their 

successors are appointed. 

 

VI. POWERS AND DUTIES OF THE BOARD. 

 

A. All powers and duties conferred and imposed by law respecting public schools, which 

are not expressly conferred and imposed on some other official or board, are conferred 

and imposed on the Board; thereby granting to it general control, supervision and 

policy-making authority over all matters pertaining to the public schools of Forsyth 

County.6 This authority shall not extend to charter schools located in Forsyth County 

except as expressly provided by law. 

 

B. The Board shall evaluate the Superintendent's performance annually in July or August 

and shall elect the Superintendent in the manner prescribed by N.C.G.S. § 115C-271 on 

or before the first meeting in April in the last year of the Superintendent's contract. 

 

C. Upon the recommendation of the Superintendent, the Board may employ such Associate 

and/or Assistant Superintendents and such other administrative officers as it may deem 

necessary and proper in the manner prescribed by law and prescribe their duties.7 

                     
6
  N.C.G.S. § 115C-40. 

7
  N.C.G.S. § 115C-278. 



Policy 9000 Page 7 

 

D. The Superintendent shall recommend for employment and the Board shall approve or 

disapprove the election of all principals, teachers and administrative or supervisory 

personnel recommended for employment or promotion by the Superintendent as 

provided by law.8  The Board may delegate to the Superintendent or his designee the 

authority to fix their compensations within such limits as the Board may prescribe and 

to recommend their terms or periods of employment as allowed by law. 

 

E. The Board may, from local revenues, pay to any employee or classification of 

employees a salary supplement in addition to that salary paid according to the state 

salary schedule, but in no event may a salary higher than the state salary schedule be 

paid without prior approval of the Board. 

 

F. The Board may appoint special advisory councils or advisory councils for any 

individual school within the system. The purpose, organization, term, composition and 

regulations for the operation of such advisory councils shall be determined by the 

Board. 

 

G. The Board shall set the time of opening and closing public schools, and set the school 

calendar, in the manner required by N.C.G.S. § 115C-84. [N.C.G.S. § 115C-47 (5) and 

(11)]. 

 

H. The Board has the power and duty to divide the county into attendance areas and to 

assign pupils to schools in the manner provided by law [N.C.G.S. § 115C-47 (3)]. 

 

I. The Board shall implement the Standard Course of Study in accordance with the rules 

adopted by the State Board of Education as provided by N.C.G.S. § 115C-47(12). 

 

J. The Board shall supply the Superintendent with adequate supplies, office equipment and 

clerical personnel [N.C.G.S. § 115C-47 (14)]. 

 

K. Upon the recommendation of the Superintendent, the Board shall have full power to 

make all just and needful rules and regulations governing the conduct of teachers, 

principals, and supervisors; the kinds of reports they shall make and their duties in the 

care of school property [N.C.G.S. § 115C-47 (18)]. 

 

L. The Board shall have the authority to provide for the professional growth of teachers 

while in service and to adopt policies and regulations requiring teachers to cooperate 

with the Superintendent for the improvement of instruction in the classroom and for 

promoting community involvement [N.C.G.S. § 115C-300]. 

 

M. The Board shall provide for prompt payment of all salaries due teachers, other school 

officials and employees, all current bills and other necessary operating expenses 

                     
8
  N.C.G.S. § 115C-284. 
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[N.C.G.S. § 115C-47 (21)]. 

 

N. The Board shall have the authority to provide school food services in the schools 

[N.C.G.S. § 115C-47 (22)]. 

 

O. The Board shall have the authority to purchase or exchange all supplies, equipment and 

materials necessary for the operation of the school system in the manner provided by 

law [N.C.G.S. § 115C-522]. 

 

P. The Board may purchase, acquire, sell, convey or lease school property, both real and 

personal, in the manner provided by law [N.C.G.S. § 115C-517 and 115C-518]. 

 

Q. The Board shall make all policies necessary for the conducting of extracurricular 

activities in the schools, including athletics, without assuming liability therefore; 

provided that all interscholastic athletic activities shall be conducted in accordance with 

rules and regulations prescribed by the State Board of Education [N.C.G.S. § 115C-47 

(4)]. 

 

R. The Board shall adopt policies governing solicitations of, sales to, and fund-raising 

activities conducted by, students and faculty members, and no fees, charges or costs 

shall be collected from students or school personnel without approval of the Board 

[N.C.G.S. § 115C-47 (6)]. 

 

S. The Board shall have the power and authority to accept, receive, and administer any 

funds, or financial assistance given, granted or provided by federal law or private 

sources [N.C.G.S. § 115C-47 (7)]. 

 

T. The Board shall have the authority to sponsor or conduct educational research and 

special projects that may improve the school system [N.C.G.S. § 115C-47 (8)]. 

 

U. The Board shall have any and all other powers and duties granted to it by law. 

 

VII. METHODS OF OPERATION. 

 

A. Regular Meeting. The Board shall hold regular meetings of the full Board on the 

second and fourth Tuesdays of each month.  The regular meeting of the full Board shall 

be called to order following the conclusion of committee meetings described above in 

section V.D.1.  If there are no committee meetings scheduled on a second or fourth 

Tuesday, the regular meeting will be called to order at 5:00 PM.  After the meeting is 

called to order, the Board shall immediately take a public vote to go into closed session 

or (if there is no closed session business) to recess for dinner.  The Board shall return to 

open session and begin the public portion of the Board meeting at 6:30 PM. The action 

session portion of the meetings shall be held in the Board auditorium and should be 

televised. Staff Reports as set forth hereinbelow may be held in Room 223 of the 

WS/FCS Education Building or at other location to be determined by the Board of 

Education and may not be televised. The regular meetings shall be conducted as 
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follows: 

 

1. Call to order. 

 

2. Closed session, if any. 

 

3. Return to open session. 

 

4. Pledge of allegiance to the flag, and invocation. 

 

5. Agenda Review. During this portion of the meeting, the Board shall review the 

agenda and either adopt the agenda as written or amend it.  Any new items of 

business shall be added to the Discussion Items portion of the agenda unless six 

members of the Board vote in favor of adding the item as an Action Item of 

business. 

 

6. Awards.  Presentation of Awards, recognition of outstanding achievement and/or 

special reports, if any. 

 

7. Public Hearings or Comments on Agenda Items. This portion of the meeting 

agenda is for and limited to public hearings and/or public comments regarding 

items on the Board’s agenda. Speakers interested in speaking during the public 

hearing/comment period must sign up in advance of the meeting starting time, 

6:00 PM, unless the Board changes the starting time, and note the agenda item 

they wish to address. This portion of the meeting shall be subject to the 

guidelines for public participation as described in Section VII.E below.  A 

speaker shall be allowed three minutes to make a presentation to the Board of 

Education. If a large number of people have signed up to speak, the Chairman 

may limit the public comment period for any agenda item to 30 minutes. These time 

limits shall be strictly enforced.   

 

8. Action Session. 

 

a. Discussion Items. This portion of the meeting is set aside for items of business 

which are being presented or recommended to the Board for the first time.  With 

the exception of routine business items no item of new business can be acted 

upon unless six members of the Board present and voting agree to act on the 

item the first time it appears on the Board's agenda. 

 

b. Action Items. This portion of the meeting is set aside for items of business 

which were presented and discussed at a previous meeting or meetings of the 

Board and are to be acted upon. 

 

c. Consent Items. This portion of the meeting is set aside for routine business items 

which occur monthly or periodically; which do not effect any significant change 

in policy or school system operations; and which warrant prompt action by the 
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Board, such as: 

 

(1) Approval of the minutes of the previous meeting; 

 

(2) Approval of General Personnel Report; 

 

(3) Approval of routine financial and business items, including the approval of 

low bids on construction and renovation projects; and 

 

(4) Approval of any other item of business that does not require in-depth study 

by the Board. 

 

The Routine Business Agenda shall be acted on by one motion unless a member 

of the Board specifically requests that an item on the Routine Business Agenda 

be considered separately.  If any citizen requests to be heard on any consent 

item, the Chairperson shall recognize that person and shall allow him/her to 

speak before the Board acts on the consent item. 

 

9. Meeting Open to the Public. The Board shall set aside a period at the end of the 

action session portion of the meeting to hear public comments about topics of 

general interest. Speakers interested in speaking during the public comment period 

may sign up at any time prior to the end of the meeting. This portion of the meeting 

shall be subject to the guidelines for public participation as described in Section 

VII.E below.  People with a grievance or complaint shall be required to use 

appropriate grievance procedure, Policy 4135.4 or Policy 5145, before addressing 

the Board. A speaker shall be allowed three minutes to make a presentation to the 

Board of Education. If a large number of people have signed-up to speak, the 

Chairman may limit the public comment period to 30 minutes. These time limits 

shall be strictly enforced. This portion of the regular meeting shall not be televised. 

  

 

10. Announcements. This portion of the agenda shall be set aside for the 

announcement of future Board meetings and activities and/or special events that 

Board members may want to attend. 
 

11. Board Briefings. This portion of the agenda is set aside for the presentation of staff 

reports on any aspect of the school system's program, operations and/or 

administration or for the consideration, review and development of short and long 

range strategic plans of the school district. If needed, staff presentations or strategic 

planning will occur during this portion of the meeting occurring on the second 

Tuesday of each month unless otherwise scheduled by the Chairman and Agenda 

approved by the Board in accordance with the provisions herein. 
 

12. Adjournment. 

 

B. Special Meetings. The Chairperson or a majority of the Board of Education may call a 
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special meeting. 

 

C. Closed Sessions. Closed sessions may be called upon a motion made and adopted at an 

open session for any of those permitted purposes described in N.C.G.S. § 143-318.11 of 

the Open Meetings Law.9  The motion shall state the general purpose of the closed 

session and must be approved by the vote of a majority of those members present and 

voting.  However, if the purpose of the closed meeting is to discuss or consider 

information that is privileged or confidential pursuant to law, the motion shall state the 

name or citation of the law that renders the information to be discussed privileged or 

confidential.  If the purpose of the closed meeting is to discuss an existing lawsuit with 

the Board's attorney(s), the motion shall identify the parties to the lawsuit.   

 

D. Notice of Meetings. 

 

1. Regular meetings. As noted in section VII.A. above, the Board shall meet on the 

second and fourth Tuesday of each month for regular meetings.  The meeting will be 

called to order following committee meetings and the public portion of the meeting 

will begin at 6:30 p.m. in the auditorium of the Education Building of the Winston-

Salem/Forsyth County School System, which is located at 4801 Bethania Station 

Road, Winston-Salem, North Carolina.  Regular meetings shall be concluded by 

10:00 p.m., and no business shall be voted upon after such time, unless this rule is 

waived in the sole discretion of the chairperson.  The schedule of regular meetings 

shall be posted on the WS/FCS Web site. 

 

2. Standing committee meetings.  Committees of the Board shall meet on the days 

and times set out in section V.D.1.  The location of such meetings shall be posted 

to the WS/FCS Web site prior to the scheduled time of the meeting.  

 

3. Special meetings and changes affecting the date, time or place of regular meetings. 

With the exception of adjourned or recessed sessions of meetings which are set and 

announced during a meeting, the following notice shall be given of special meetings 

or when the date, time, or place of a regular meeting is changed: 

 

a. A written notice shall be posted on the door of the auditorium of the Education 

Building (or on the front door of the building if it is closed to the public 

continuously for 48 hours before the time of the meeting), and 

 

b. A written notice shall be mailed, e-mailed or hand delivered without charge to 

each newspaper, wire service, radio and television station that serves Forsyth 

County and has filed a written request for notice with the Superintendent. 

 

c. A written notice shall also be mailed mailed, e-mailed, or delivered to any 

person, in addition to the representatives of the media listed above, who has 

                     
9
  Open Meetings Law, N.C.G.S. § 143-318.9, et seq. 
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filed a written request with the Superintendent. 

 

d. The notice shall be posted, mailed, e-mailed and/or delivered at least 48 hours 

prior to the meeting.  

 

e. If the meeting is to be closed to the public, the notice shall so state. It shall also 

state the general purpose of the meeting, i.e. to consider personnel matters, 

student disciplinary matters, a student assignment matter, etc. 

 

f. The notice shall be posted on the WS/FCS Web site prior to the scheduled time 

of the meeting. 

 

4. Emergency meetings. Notice of emergency meetings shall be given to each 

newspaper, wire service, radio and television station which serves Forsyth County 

or has filed a written request for notice with the Superintendent. 

 

a. The notice may be given by e-mail or telephone or in writing. 

 

b. The notice shall be given immediately after notice of the meeting has been given 

to the members of the Board or its committee. 

 

c. The notice shall state the purpose of the meeting.  Only that matter may be 

considered at the meeting. 

 

d. For purposes of this Policy, an "emergency meeting" is one called because of 

generally unexpected circumstances that require immediate consideration by 

the public body. 
 

E.  Public Participation at Board Meetings.  The Board recognizes the importance 

and value of hearing from members of the community as to issues or concerns 

related to the Board of Education or the school system in general.  The public 

comment period is intended to provide an opportunity for the Board to hear 

varying points of view about matters of public school business and not a time to 

make personal attacks, resolve individual grievances, or engage in disruptive 

behavior.    

 

1. Recognition of Speakers.  Any individual who is interested in speaking 

at a regular meeting of the Board should sign up at the appropriate time 

and may be asked to provide their name, address, email address and, if 

speaking on behalf of a group, the name and identity of the organization 

or group.   Speakers who sign up to comment during the initial public 

comment period will be restricted to commenting on matters that appear 

as either a discussion item or action item on the agenda.  Speakers who 

sign up to comment during the public comment period at the end of the 

meeting should comment on general school-related issues that do not 

appear on the published agenda; this portion of the meeting shall not be 
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televised.   

 

2.  Time Limits for Speakers.  A speaker shall be allowed three minutes to 

make a presentation to the Board of Education. Speakers may not 

donate or waive their time in order to allow another speaker to exceed 

the allotted time.  If a large number of people have signed-up to speak, 

the Chairman may reduce the time for individual speakers and/or limit 

the public comment period to 30 minutes. These time limits shall be 

strictly enforced.  
 

3.  Manner of Speech. People with complaints about an application of 

board policy, a matter involving school personnel, a decision impacting 

their individual student, or condition of school facilities shall to first 

seek redress with school system administration and/or use the 

appropriate grievance procedure, Policy 4135.4 or Policy 5145, before 

addressing the Board.  Speakers may offer criticism of school system 

programs, operations, district administration, or members of the Board 

of Education, however, personal attacks against named school staff 

members and students will not be allowed.  In addition, obscene, 

abusive, defamatory language, or conduct that violates Civility Policy 

1170 and other disruptive conduct shall not be tolerated.   

 

4.  Board Response to Comments.  Board members may ask clarifying 

questions of speakers, but there will be no general discussion of any 

items presented by speakers. The Board shall take no action on any 

matter presented by a speaker, however, the Board may take one or more 

of the following actions in response to comments:  

 

a. The Board Chair may direct the speaker to an appropriate school 

system official who may be able to address the speaker’s concern;  

 

b. The Board may also elect to place a matter on a future agenda for 

discussion; and/or 

 

c.  The Board may accept the comments as the speaker’s opinion. 
 

 

VIII. RULES OF PROCEDURE.  The following rules are for use at all meetings of the Board 

of Education and its committees.  Except as otherwise stated herein, Roberts Rules of Order 

(Revised) shall be used as the procedure for conducting meetings of the Board.   

 

A. Quorum. A majority of the members of the Board (or a committee at a committee 

meeting) shall constitute a quorum for the purpose of transacting business.  If a quorum 

is not present at a committee meeting, the chairperson of the committee may appoint 

any other Board member(s) present to the committee for the duration of the committee 

meeting.  If the chairperson of the committee is not present, the Chairperson or Vice-
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Chairperson of the Board may appoint an acting chairperson of the committee for the 

duration of the committee meeting. 

 

 

 

B. Voting. 

 

1. Each member of the Board shall have one vote on any recommendation, motion, 

proposal or any other action item coming before the Board.  Except for those 

specific motions enumerated in the Board's Rules of Procedure and these bylaws 

which require a greater number of votes, a favorable vote of not less than five (5) of 

the members present and voting shall constitute the official action of the Board.  In 

the event of a tie vote, the motion or proposed action fails. 

 

2. Each member must vote unless excused by the remaining members present. A 

member who wishes to be excused from voting shall inform the chairperson and 

state the reason for the request.  A member may be excused from voting on any 

motion in which the member has a conflict of interest for financial or any other 

reason(s) or does not have sufficient information to make a knowledgeable decision. 

If the request to be excused is not granted and the member fails or refuses to vote, 

the member shall be recorded as voting in favor of the motion. 

 

C. Action by the Board.   

 

1. The Board shall proceed by motion.  Anyone, including the Chairperson, may make 

a motion. 

 

2. A second shall be required. 

 

3. A member may make only one motion at a time. 

 

4. After a substantive motion has been made and seconded, the chairperson should 

state the motion and then open the floor to debate on it. The chairperson shall 

preside over the debate according to the following general principals: 

 

i. The maker of the motion is entitled to speak first; 

 

ii. A member who has not spoken on the issue shall be recognized before 

someone who has already spoken; and 

 

iii. To the extent possible, the debate should alternate between proponents and 

opponents of the motion. 

 

5. A motion shall be adopted by a majority of the votes cast, a quorum being present, 

unless otherwise required by these rules, the Board's Bylaws or the laws of North 

Carolina. 
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D. Procedural Motions.  In addition to substantive motions, the following procedural 

motions and no others shall be in order. Unless otherwise noted, each motion is 

debatable, may be amended, and requires a majority vote for adoption. In order of 

priority (if applicable), the procedural motions are as follows: 

 

1. To adjourn.  The motion to adjourn may be made only when action on a substantive 

motion concludes; it may not interrupt deliberation of a pending matter. 

 

2. To take a recess. This motion may be made at any time. 

 

3. To follow the agenda. This motion must be made at the first reasonable opportunity 

or it is waived. 

 

4. To suspend the rules. For adoption this motion requires a two-thirds vote of the 

members present. 

 

5. To divide a complex motion and consider it by paragraph section. 

 

6. To defer consideration. A substantive motion that has been deferred expires three 

months thereafter unless a motion to revive consideration is adopted. 

 

7. To postpone to a certain time or day. This motion is appropriate when more 

information is needed or when the deliberations are likely to be lengthy. 

 

8. To refer to a committee. Two months after a substantive motion or matter has been 

referred to a committee, the maker of the motion may compel consideration of the 

matter by the entire Board, regardless of whether the committee has reported the 

matter back to the Board. 

 

9. To call the previous question.  This motion is not in order until every member has 

had an opportunity to speak. 

 

10. To amend. An amendment to a motion must be pertinent to the subject matter of the 

motion, but it may achieve the opposite of the motion's intent. The motion may be 

amended. An amendment may be amended once. Further amendments may be made 

to the motion, but not to the amendment to the motion. 

 

11. To revive consideration. This motion is in order at any time within three months 

after a vote to defer consideration. If the motion to revive consideration does not 

succeed within three months of the date on which consideration was deferred, the 

substantive motion expires. 

 

12. To reconsider. This motion must be made by a member who voted with the 

prevailing side. It must be made at the same meeting as the vote was taken. It may 

not interrupt deliberation on a pending motion or matter but is in order at any time 
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before actual adjournment. 

 

13. To rescind or repeal. This motion is in order only for those measures adopted by the 

Board that may be repealed or rescinded legally. 

 

14. To ratify. This motion is used to approve a matter after the fact which the Board 

could have authorized initially. 

 

15. To prevent reconsideration for six months. This motion is in order immediately 

following the defeat of a substantive motion and at no other time. For adoption, the 

motion must receive two-thirds of the votes of the members present, provided there 

is a quorum. 

 

E. Renewal of a Motion. A motion that is defeated may be renewed at any subsequent 

meeting unless a motion to prevent reconsideration has been adopted. 

 

F. Withdrawal of a Motion.  A motion may be withdrawn by the introducer or maker at 

any time before a vote with the consent of the member who seconded the motion. 
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